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What 
testing 

skills do the 
team have?

Who has all 
the product 
knowledge?

Does the 
whole team 

take 
responsibility 
for testing?

Are the 
developers 

encouraged to 
do exploratory 

testing?

How many test 
environments 

are there?

How easy is 
it to create 
test data?

Who is 
involved in 

story 
planning?

Are stories 
adequately 

broken 
down?

Does the 
project 
have a 

deadline?

Does the 
project 
have a 

deadline?

What risks 
are currently 

the most 
important?

Do you know 
who your 
customers 

are?

What are the 
steps fo the 
currently CI 

system?

How long 
does a build 

currently 
take?

What is the 
mean time to 
discovery for 
high impact 

bugs?

How much 
testing is 

done as early 
as possible?

How many 
known bugs 
are currently 

in production?

How do 
customers 

report issues 
in production?

How often 
does the team 

have 
retrospectives?

Is the team 
actively 

encourage to 
experiment?

Place the green testability post- it notes into the categories, you believe they 
belong to.
In a different colour to green/yellow, add your own questions to each 
testability category.
Place the yellow automatability post- it notes into the categories, you believe 
they belong to.
In a different colour to green/yellow (and your chosen testability), add your 
own question to each automatability category.

1.

2.

3.

4.

What automation 
tools does the 

team have 
experience with?

Who is going 
to be 

maintaining 
the automated 

checks?

Do the developers 
contribute to the 

quality of the 
automated check 

code?

Does the 
whole team 

contribute to 
automated 

checks?

Does the UI 
have 

identifiers to 
make it easier 
to automate?

How many 
APIs does 

the product 
have?

Does the 
automation 
efforts keep 

up each 
sprint?

Is there a big 
backlog of 

things waiting 
to be 

automated?

Has the project 
estimated for 
time to set up 
an automation 

framework?

Does the 
project have 

budget for test 
environments?

Does the 
project have 

budget for test 
environments?

Do we 
understand 
what risks 
need to be 

automated?

Do we know 
what flows the 

customers 
value the 

most?

Is there a 
pipeline 

already in 
place?

Does the 
existing pipeline 

contain any 
automated 

checks?

Are problems 
with the 

automation 
framework 

identified early?

Are the 
automated checks 

ran as early as 
possible to 

provide rapid 
feedback?

Are there any 
known issues that 
would impact our 

automation 
efforts?

Is there any 
monitoring in place 

for identifying 
potential production 

issues?

Is the team 
open to 

new 
tooling?

Does the team 
have regularly 

retrospectives on 
the automation 

efforts?

Different types 
of users? 

(Permissions 
heirarchy, etc.)

Who are our 
'users'? B&B 

owner/customer 
vs guest/end 

user? or both?

What 
features 

present the 
most risk?

What's the 
technology 

stack? 
(language, 
DBs, etc.)

Are the 
protocols 

used secure? 
i.e https://

What are the 
key/critical 

user 
journeys?

Web/browser 
based app or 
stand alone 

enterprise app? 
Mobile app?

Can the parts / 
layers be 

tested in small 
chunks?

Are we connecting 
with any external 

applications / 
third party apps?

How many 
and which 

forms will be 
submitted?

How is the tech 
stack presented? (ie. 

al in dockerised 
containers, monolith 

vs microservices)

Do we rely 
on any 
third 

parties?

How is 
testing 

currently 
performed? What are 

the key 
features of 

the product?

Scalability

What are 
the 

reporting 
needs?

Can you 
provide 
a demo?

Is there an 
architectural 

diagram?

Is the product 
intended to 

span multiple 
countries?

What is the 
business model 
for the product? 
(Singular B&B? 
Multiple B&Bs 

managed by us?)

Developer
Product Owner

What Do We Know?

Java/Maven 
Download 
(Back end)

SQL 
Db

JavaScript 
FE

Repo Folder Structure

- Booking
- Authentication

- Reports
- Room Info
- Messages

Existing end- 
to- end tests 

for the Contact 
form using 

webdriver.io

Swagger API 
Docs

(Microservices? 
Contract tests?)

E2E smoke 
checks for 
integration 
checks for 
Booking

Admin Panel 
- User 

Hierarchy, 
permissions?

API log file 
locations in 

the 
ReadME

APIs:

- Auth API
- Booking API
- Branding API
- Message API
- Report API
- Room API

Services:

- Auth Svc
- Booking Svc
- Branding Svc
- Message Svc
- Report Svc
- Room Svc

Believe it's 
a SQL DB - 

Is it 
accessible?

DB Tables Found:

- Public.Bookings
- Public.Messages

- Public.Rooms
- Public.Brandings

Auth Token 
generated only 

for 'admin' 
and 'password'

Search 
Engine for 

guests

Admins 
mostly use 

the reporting 
page

Drag over the 
dates - popup 

for booking 
(phone)

If guest books 
using site, 

notification sent 
to admin - call 

person to use if 
real booking

Rooms and 
Branding 

set up and 
left

Admins told to 
use Chrome - 
public uses 
anything.

All in the 
UK, no 

mobile app

Create room form, 
edit room, edit 

bookings, booking 
form, contact us 
form, branding 

form, overlay popup 
for report
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