
Automating 
the manual 

effort

essencial

Repetitive 
checks

TDD

give 
computers 
the boring 
work to  do

Validating 
existing 

code is still 
working

Automation 
of some of 

the 
regression

Scripting 
repetitive 

tasks
1

Stops 
human 
error

takes time 
up front to 

write - saves 
time later

checking 
assumptions

validating 
regression

a 
snapshot

safety

testing 
during 
release

freedom for 
the QA not to 

repeat 
manual work

a 
mindset

automating 
any 

annoying 
job we have

Enabling 
data 

driven  
testing

time 
saver

confidence 
in 

releasing

Rule out 
human 
error(s)

Automating 
the manual 

testing 
effort

making sure the 
most critical 
process are 

working correct 
on regular basis

Regression

Speed up 
repetitive 

tests

Tool to 
support 

build 
process

test 
driven 
design

speeding up 
the 

development 
process

piece of 
mind

Consistent 
coverage

Automating 
repeatable 

actions in our 
software

Not testing 
but 

validating

automated 
checks

build 
confidence 
in the code

automating 
repetitive 

tasks

Smoke 
test

automating 
manual 

repetitive 
tasks

difficult
and hard to 
get it right

fun
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monitoring 
performance

repeatable

making 
repeatable 
tasks easier

Creating 
time for 

exploratory 
testing

speed

AT is a less expensive 
way to assure that the 
application is working 

as expected, as least as 
far as the tests written.

Allow time 
for more 
manual 
testing

1

safeguarding 
deployments

saving 
time

(hopefully) 
Quick 

feedback 
about quality

Peace 
of mind

Long- 
term 

savings

freeing 
time for 

exploratory 
testing

expensive

Less 
Bugs

green path 
to 

production
freedom 

to 
refactor

added job 
security/resume 

builder

A great way 
to monitor 

quality

collaborative - 
multiple people 

can add to 
automated tests

cross teams 
collaboration

confidence we 
aren't 

breaking 
anything with 

new work

Daunting - 
Everyone's got an 
opinion and it's 
difficult to know 

what's 'right'

relief from 
the boring 

part of 
testing

CI/CD 
Enabler

Helps with 
regression

enhances 
software 
quality

constantly 
evolving

1

Test 
driven 
code

scary
false 

positive\
negative

DDT
Data Driven 

Tests

AT not a silver 
bullet. Saves a 
lot of time, but 

it only tests 
what it tests.

Administrating 
tests


