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Introductions

Chris Henderson
Principal Quality Engineer

Dunelm

Stuart Day
Head of Quality

Dunelm
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43% 38%19%

Our Journeys Have Been Different
As Are So Many Of Us
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Team & Audience Survey

What was your educational path?

Other?Via a STEM 
Degree?

Via Another 
Degree?

43% 38%19%

Stand Up If….
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Had you heard about software testing or quality engineering as a potential 
career opportunity?

NoYes

64%36%

Team & Audience Survey
Stand Up If….
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How did your career start in software testing/quality engineering?

Other?
Graduate/ 

Apprenticeship 
scheme etc.

Secondment Fell into it

15%

Applied for an 
entry level role 
e.g. junior, 
associate etc.

15% 27% 33% 10%

Team & Audience Survey
Stand Up If….
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Chris’ Journey
From Car Manufacturing Quality Inspector to Software Tester
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Manufacturing vs Software Lifecycles

SDLCMDLC

Inspection Zone 1

Zone 2

Zone 3Zone 4

Zone 5

Analysis

Develop Design

Test
Test

Test

Test

Test

Test

Test
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Defect Management
Manufacturing – Defect Logging

• Issue number

• Description of the issue

• Steps to re-create the issue

• Evidence (Screen shots, logs, 
video)

• Priority (P1, P2, P3)

• Name automatically logged 
against ticket (Jira etc)

• Vehicle number

• Description of the defect

• Steps to re-create the issue

• Photos / Location of the defect marked 
on the vehicle diagram

• Priority of the defect (P1, P2, P3)

• Name and stamp ID of QA member

Software – Defect Logging
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Manufacturing Repair Process
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Source Control Systems
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Transition To Software Testing
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Discovering the missing ingredients

• Everyone was responsible for quality because everyone is aware 
they can influence it.

• Quality team representative was a quality coach to the wider 
team.

• Focus on issue prevention and early detection.

• Data is used to provide learning opportunities.

• Ways of working is continuously reviewed and always open to 
change.



Dunelm (Soft Furnishings) Ltd

What is Quality Engineering?
And How Can We Enable & Grow Careers Beyond Software Testing
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Quality Engineering at Dunelm
The Vision
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Quality Engineering at Dunelm
The Vision
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Quality Engineering at Dunelm
Engineering Principles & Behavioral Values

Engineering Principles Behavioral Values
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Quality Engineering Insights?
Escaped issues Systems Performance trends

Customer Feedback & Behaviours

Tech Debt 

Test Coverage Pipeline & Release trends

Using Insights to Guide and Make Informed Decisions
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Different Types of Skills?

Testing & 
Engineering

Tools & 
Automation

Mindset & 
Behavioural

Bringing Those Skills Together – Never Seek A Unicorn
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FacilitationWhy a Quality Engineering L&D Path?

Agile Delivery 
Lead

Business 
Analyst

Product 
Owner

Quality 
Engineer

Software 
Engineer

UX Designer Platform & SR 
Engineer

Agile Delivery 
Scrum/Kanban; 

User Story 
Refinement & 

writing 
executable 

scenario

Understanding 
Customer needs 

& behaviours 
through insights

Building quality 
into products

Review code, 
unit/comp. tests 

& architecture 
design

UX designs Continuous 
Integration, 
delivery & 

deployment 
pipeline 

Delivery Planning 
& Forecasting

Requirements 
gathering

Story Mapping Software Testing 
and tooling

Writing 
production code

Java Script, 
HTML, CSS

Systems and OS

Agile Facilitation Process 
Modelling

Product Strategic 
Vision

Coding 
automated 

checks

Design system 
architecture

Image, Icon, 
Logo design

Cyber Security

Agile Coaching Data Modelling Value Stream 
Mapping

Risk Analysis Solution design A/B Testing Monitoring & 
Support

Exploration Write unit & 
comp. tests

Coaching & 
Mentoring

Breadth

Depth

Breadth & Depth of Skills?
T Shaped OR More Accurately - Tree Shaped Team Members
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Learning & 
Development 
Journey

Find diverse talent with a growth mindset looking for an opportunity to grow a career in tech…

…and provide them with the training, mentoring and coaching to enable and support that career

Building and Enabling Talent Pipelines
Talent Is Everywhere, So Where Do you Look?
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Building and Enabling Talent Pipelines
Talent Is Everywhere, So Where Do you Look?

EXPLORING

PARTNERED WITH
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Building a Learning Culture 

• Psychological Safety

• Diverse and Inclusive

• Empowerment

• Ownership

• Embrace & Celebrate 
Failure

• Leadership Support & 
Enablement
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Learning & Development Journeys

Agile Fundamentals Agile Testing Fundamentals

API Testing FundamentalsWeb Application Testing Fundamentals

BDD Fundamentals

Everyone's Journey is Different and Move at Different Speeds 
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Learning Communities At Dunelm 

Quality Coaching, 
Mentoring & Training
Focus on coaching, mentoring & 
training at a 1-2-1, crew and 
wider business level to support 
and enable a Culture or Quality.

Guild, Workshops and 
Overviews sessions
Monthly opportunities for 
Dunelm to learn and share from 
internal & external experts, 
focusing on Quality.

Online Quality Academy 
Learning platform to support the 
growth mindsets and career paths 
of our Quality Advocates and the 
wider organisation in relation to a 
Culture of Quality

Chapter Gatherings & Meetups
Hosting regular Chapter gatherings 
& Meetups, focused on building 
internal & external networks & 
bringing external learning closer to 
our teams

Everyone Learns Differently
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Quality 

Engineer

Head of 

Quality

Members of the Quality Chapter are referred to as Quality 
Advocates (QAs), and these are the different roles we have.

ACADEMY 

Quality 

Engineer

ACADEMY 

Quality 

Engineer

SDET 

(Software 
Eng. In test)

Principal

Data 

Quality 

Engineer

Principal 

Perf 

Engineer

Test Env. 

Manager

DET

(Data Eng. In 
Test)

Principal 

Platform 

Quality 

Engineer

PET

(Platform Eng. 
In Test)

Perf 

Engineer

Principal 

Quality 

Engineer

Quality Career Journeys at Dunelm

Always Evolving
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Tech Career Journeys at Dunelm
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To Summarise the Journey 
Bringing It All Together For Everyone

Define the Quality 
Engineering Vision

Identify the Quality 
Engineering 

Insights

Understanding the 
skills required

Identify Your 
Talent Pipelines

Build the Learning 
Culture

Identify You 
Talent Pipelines

Creating the 
learning & 

development 
journeys

Creating the 
learning 

communities

Creating Those 
Career Path 

Opportunities
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Questions


